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ToTHY., Z0EH0FSFE (FIT1ET1HLYY-) 2EELTNS,

m AR o1 02
« RAIREAMECIAYMELTWB, TARENSTETDT STV T ORFINER L ARESS wrimaseE [ TLATA
MUVRTEEL, BROLS K4 BIMTOAMBPBETHZEEZ TS, e

o FAICELTUI 1FEHOFEAFEIETE (Recruitment Calendar) ZFEL. BEZIT-O T3,
RAIRY ML ICEBEICE L. L3R - REEBETS, o4
- REEHELTATOASBCELZ0TREL EELEFENZEAICE. TAOESNS E g
EERRREECEEL, HEETTV3, v
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Personal Department

AEH

o AVIAVICEBEVEDEIIG
o OE-CTON-FYIAT-VIVDEE

Department of Disability
(FEAWETRAULR)

Office of City Clerk
(TBEHBR)

« BROOFHH

Department of Neighborhood
Empowerment

(IR ELS)

« AVIMUTEREZDERE

Los Angeles Public Library
(FREE)

- AVSAVREDEA

Department of
Transportation

(@R=)

« A= TORHEBEOZ

o BE-AVIMUREY-ITORVWEDERIG
« BFELY-IVOBACLBROBR

o FRBOAYIIVREY -V EERLIENIN

Bureau of Engineering
(IVIZTVVIR)

o AVIAVICEBBWEDERIG
o AVJM4VERE (Universal Cashiering System)
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 FRHICEZAYIAVBODRE

16

LUV IER
1-Y-FALDOEFEICOVT

o OYVENATTEENEI-Y-TANDEREAMIIVEEEE
9. I-Y-TAMDERES - FEEIZBE VLY -LACIHTER
W=\ -ATH 5. BRI, ZOBBNEZEHIZOIZI-T1%
ERALULTAMEITIZEEH D,

o IVIZTPUVIRIBVWT 2EFIICHEDAYIAVY-LAVIIR
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OvJ¢-Fm PAYA AV TANZTMOY VPV AER

AL 455 AN (US Census Estimate 2023)
OY VPV ABBC2E B [CKEVERTH

N MEXICO

Digital Inclusion Roadmap

B 2021 F(ESARICE > Digital Inclusion Roadmap | Tl b
HI1ZT AR ECEEEL DD IRTOTHRAARFICT I A
JIW=-J3VDVY-APY-EAT T ATERHOO0-FNYTEEKTE,

B TIINT NI DS \MERTSEIEPE R ABEOIIIZT1Z2H 0
(C TIINAVIN~-I3VDEGEZEIL S T 1 VI1-LE%
WU CEEEZM A, Digital Inclusion Initiative & 5132 BF (L3 it
LT BB 2SR TE

*1 : Coronavirus Aid, Relief, and Economic Security Act, 20202 [C R R ENT=#4%E2JK 2,000
FILORSEHFEIOFT I AT EOREEE

*2 1 ZOEMC, YANR-tF2UT1124.0USDMn, BEF X EEE Y XT L(Electric Document
Management System: EDMS)IZ7.0USDmnZ & E
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Critical Needs in Technology Program

B A 5K E Lz [High Tech Infrastructure Master Plan | # B X
2017£E(CTIDA Critical Needs in Technology Program]Z12 %,
LT 0420 FE S FOEE B ICOWTHR R R EUHEZ R A,

» HIPAN-FYRT-IHEE 1 FE11.9USDmn

> EMLLIEREDER © FE43.1USDmn

> 77/)0J-YATL(CRMEE)DE A : FHE12.0USDmn
> TFIUTIORER © FE21.0USDmn

B HTRADAHT-LAFTEDHCRMEZE A, GO Long Beacht—
EADFEER>TI\%, CRME A (Z[L1.0USDMnDFEEHEE 2,
B GO Long Beachld., X AI0IE,
Y -LAGERRANIE R L), SREE
BREBEAHEY-EANTRTHS,
W GO Long Beachlc &V, K -1
- SHENARBMEIN 5 TEAY
‘ T MY THORET-LANDYI IR

=20 L hHEIEET. A-Y-BERARR G
Hﬁ GO Long Beach¥—F'2 | 50 C& o

Smart City Initiative

m TEFHEICBIL TIE. Smart City Challenge®
—IRT. 2021 FEICH RMATOIDH&ELYY 1-
VaVEABREALEEN. HICLEEANERE
RN 2T RDANLZMHT 18, Digital
Rights Platform(C KU 1B P FE ARz
BN 2EEA B EEHBRAVICEIEL TS

Digital Rights Platform
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Long Beach
Center for Economic Inclusion (LBCEI)
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ANN
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FEEFEAE (NPO)

AUITANZT MOV ITE-FH
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20204

ARALHERE

2017% :

OYJC-FmEeZEEOLYIR - UFv—-FY VKD
OY VI Z VT T1 I IEES (LSCLA)
CIRELTRENA YN -I3Y T Everyone In”
Ziena

2019% :

OYJC-FHE ST Everyone In"EfEETEEZ SR
— B CHEF,

2020% :

B4 BHIEDN- M -DHB A C &Y, BEZHEET
B8 L TLBCEIN RSN T,

AR ¢ LBCEIR—LR—Y
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TIANTNAADEERBTOIS A
LBCEIlE. IEFREE - R/ UEBETTIINT NI A%

RHIZTO0J5L0%IEE,

*LBCEI g

Initiati

Free Internet Services and
Computing Devices Program

Get connected to the internet and technology now!

é% Free mobile hotspot with one-year paid internet
] Free Chromebook
.(;,\: Free computer skills fraining included

B:@ Free one-year technical support included

v Must live in Long Beach and provide proof of a Long Beach address
v Must provide proof of income eligibility
Contact the Long Beach Center

m FO095LDF5Y m

@) KAV

|
1
1
1
! : . PIINAVIN T DHEEDFITENPOE AL DA BRI EELEZ A
. —1 . BEETHof, TN, BECH 4 OFHHNSIZT1ZF4ASDEFERFTUANPO
t T Aumanity |, HEREEE BB CEY N BIICHEEEETCEZ LD THB,
! I
| 1
I 1

RHTNN1R-ZEAR

1EMEHWi-Firlvy FARY b
pCc (3wThyY)
IVE1-9-A%)VEEE
1EBOTI NIV iR-k

oSS

« OVIJE-FHETHBIL
« INADEHE®HREIIL

. HEN-BENBRECELODAL R INECIC+HDEZIBEEZZISNTIH
Dol ENB, BURFPITEICI S 2E8EE K> TW\BIENZ W\, ZD7=%. BED
SR TANPOPNGOREDNEPHFEEZAH, EELTWZEIEETHD,

- LBCEI Executive Director Emily Kazim ES
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- AUk
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Edge Computer Vision for Traffic Monitoring System
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2023-24 PROJECT APPROPRIATIONS

General

Special

TECHNOLOGY PROJECTS Fund Funds MICLA TOTAL
Building and Safety - Core Systems Replacement Project $ - § 1530000 § - § 1,530,000
General City Purposes - Open Data and Digital Services 1,250,000 - - § 1,250,000
Information Technology Agency (ITA) - Critical Public Safety 3,600,000 _ - $ 3.600,000
Radio Infrastructure Repairs o T
ITA - Fire Helicopter Avionics Upgrade 950,000 - - § 950,000
ITA - MyLA311 Replatforming Project - 2,000,000 - $ 2,000,000
ITA - Network Obsolete Equipment Replacement Project 2,000,000 - - § 2,000,000
Public Works: Bureau of Street Lighting - Smart City and - 1,500,000 - § 1,500,000
Public Works: Bureau of Street Services - Enterprise Asset 700,000 n - § 700,000
Management System ' :
3,800,000 - - 3,800,000
Unappropriated Balance - Voice Radio System Upgrade o 3
TOTAL TECHNOLOGY PROJECTS $ 12,300,000 § 5030000 § - § 17,330,000
/N -
ABIENTNS ITADEGEICEITSKPI
Information Technology Agency
Customer Engagement
Percent of 3-1-1 Calls Answered 8a a9 &8 79 90
Client Services and Support
Number of Active Google Users 30.019 52 451 50,118 50,000
Enterprise Applications
Number of Financial Management System Outages 20 26 42 45 30
Enterprise and Cloud Infrastructure
Percent of Data Center Servers Virtualized a5 a5 98 9% a7
Voice and Video Engineering and Operations
Numiber of Smariphones and VOIP Devices Deployed 2510 1,305 1813 864 900
Data and Cy y O
Percent of Network Availability 998 999 999 999 a8
Business Applications and Web Services
Number of Websites in ITA's Portfolio 69 78 20 90
Information Technology Agency
Public Safety Applications
Percent of System Availability for Public Safety Systems 9992 9992 297 299 897
Public Safety Communications
Percent of System Availability for LAFD & LAPD Radio 100 100 o0 100 100

Systems

PR : City of Los AngeleslBudget FY2023-241(Adopted by the

Council) P.18. P.26
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1 Digitalizing Services Through Modern Websites
2 Next-Level Service with Case Management Systems

3 Contactless Contracts Through Electronic Signatures

4 Public Engagement via Virtual Meetings, Counters & Hearings

5  Paying Bills Online with the L.A. City Payment Portal

6  Easy Access to L.A. City Apps Using the Angeleno Account

7  Improving User Experience Using Net Promoter Score
8  Engaging Stakeholders with Effective Social Media

9  Establishing a Holistic Culture of Digital Thinking

10 Improving government Services through Google Workspace

11 Transforming Call Centers with Interactive Voice Response (IVR)

12 Building Better Apps with APIs & Micro Services

13 Scaling Up with Cloud Computing & City Cloud Pipeline

P : City of Los Angelesl Digital Strategy: COVID-19 Pandemic & Beyond]
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