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2023-24 PROJECT APPROPRIATIONS

General

Special

TECHNOLOGY PROJECTS Fund Funds MICLA TOTAL
Building and Safety - Core Systems Replacement Project $ - § 1530000 § - § 1,530,000
General City Purposes - Open Data and Digital Services 1,250,000 - - § 1,250,000
Information Technology Agency (ITA) - Critical Public Safety 3,600,000 _ - $ 3.600,000
Radio Infrastructure Repairs o T
ITA - Fire Helicopter Avionics Upgrade 950,000 - - § 950,000
ITA - MyLA311 Replatforming Project - 2,000,000 - $ 2,000,000
ITA - Network Obsolete Equipment Replacement Project 2,000,000 - - § 2,000,000
Public Works: Bureau of Street Lighting - Smart City and - 1,500,000 - § 1,500,000
Public Works: Bureau of Street Services - Enterprise Asset 700,000 n - § 700,000
Management System ' :
3,800,000 - - 3,800,000
Unappropriated Balance - Voice Radio System Upgrade o 3
TOTAL TECHNOLOGY PROJECTS $ 12,300,000 § 5030000 § - § 17,330,000
/N -
ABIENTNS ITADEGEICEITSKPI
Information Technology Agency
Customer Engagement
Percent of 3-1-1 Calls Answered 8a a9 &8 79 90
Client Services and Support
Number of Active Google Users 30.019 52 451 50,118 50,000
Enterprise Applications
Number of Financial Management System Outages 20 26 42 45 30
Enterprise and Cloud Infrastructure
Percent of Data Center Servers Virtualized a5 a5 98 9% a7
Voice and Video Engineering and Operations
Numiber of Smariphones and VOIP Devices Deployed 2510 1,305 1813 864 900
Data and Cy y O
Percent of Network Availability 998 999 999 999 a8
Business Applications and Web Services
Number of Websites in ITA's Portfolio 69 78 20 90
Information Technology Agency
Public Safety Applications
Percent of System Availability for Public Safety Systems 9992 9992 297 299 897
Public Safety Communications
Percent of System Availability for LAFD & LAPD Radio 100 100 o0 100 100

Systems

PR : City of Los AngeleslBudget FY2023-241(Adopted by the

Council) P.18. P.26
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1 Digitalizing Services Through Modern Websites
2 Next-Level Service with Case Management Systems

3 Contactless Contracts Through Electronic Signatures

4 Public Engagement via Virtual Meetings, Counters & Hearings

5  Paying Bills Online with the L.A. City Payment Portal

6  Easy Access to L.A. City Apps Using the Angeleno Account

7  Improving User Experience Using Net Promoter Score
8  Engaging Stakeholders with Effective Social Media

9  Establishing a Holistic Culture of Digital Thinking

10 Improving government Services through Google Workspace

11 Transforming Call Centers with Interactive Voice Response (IVR)

12 Building Better Apps with APIs & Micro Services

13 Scaling Up with Cloud Computing & City Cloud Pipeline

P : City of Los Angelesl Digital Strategy: COVID-19 Pandemic & Beyond]
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