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7. SEEHR

itecting the future, one application and data setat a time
Pragmat g of applications and data, within a department-wide perspective, to guide pro
more cohe ated, future

Strategic adoption of public cloud service platforms
Trustworthy public cloud service platforms that are used strategically and shared across many different
solutions, enabling standardisation, integration and efficient reuse of microsenices

Nimble Solution Delivery Panel (SDP) procurement arrangement
A panel of vendors on standard contracts to create strategic partnerships, speed up procurement and reduce
bureaucracy

Transparency of cadence and delivery

6-9 month project delivery cadence, transparent project portfolio reporting and showcasing of success to
reinforce compounding organisational leamning

DHHS Platform+Agile Digital transformation Approach

System functionality & maturity
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(&%) FEEWE (DHHS) Platform+Agile Digital Transformation Approach (20194582482 \652%E)

The goal is to create a practical and repeatable way to accelerate the delivery of ICT-enabled digital transformations and reduce
project delivery costs and risks. Over 30 new business solutions have already been delivered using this approach.
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Agile projects configure the platform to specific users needs

and deliver an iteratively evolving system
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